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Singapore Public Employee Reforms a Role Model for Korea 

Many Koreans say that the biggest obstacle to reducing public corruption is the lack of punishment for public employees and politicians found guilty of committing corruption. In Korea often personal relationships are more important than rule of law. Korean culture makes many people too easily and too quickly forgives friends who commit corruption. Korean politicians and public workers observe that the low chances of getting caught and the mild penalties are low risks compared to the high payoff of bribes. A solution might be to adopt a strict law that every public employee convicted of corruption will lose their job forever in the public sector and corrupt politicians shall be prohibited from running for office for life. With Korea’s high unemployment, loss of secure, high pay and high benefit government jobs will keep many public employees honest. However, punishment alone may not be enough to change Korea’s bribe culture, especially if Judges and Prosecutors fail to strictly enforce the law. Singapore has found that incentives plus frequent public involvement are necessary ingredients along with punishment.

Singapore is recognized by many countries, businesses and professors as having one of the most efficient and least corrupt public employees and politicians in the world. High pay for government workers, certain and severe penalties for corruption and linking pay and promotion to Customer Satisfaction Surveys are the three key elements of reducing corruption in Singapore. Singapore has many historical and cultural similarities to Korea. Both are Asian countries formerly controlled by colonial powers. 

PUBLIC SERVICE REFORMS IN SINGAPORE by Janet Tae, provides an academic review of the structure, implementation and successes of the Singapore system. (http://magnet.undp.org/Docs/psreform/civil_service_reform_in_singapore.htm)
The key features of Singapore’s anti corruption success include: There are 12 Government Parliamentary Committees which serve as feedback units to the ministries and as a link between the ministries and the public. Each ministry/department has a quality service manager with a toll-free line for complaints/feedback. Civil service organizations carry out customer service surveys.

The key phases of implementing corruption reform were: Early 1980s performance budgeting was introduced; Mid 1980s management accounting and activity-based costing was introduced; Late 1980s performance indicators were published in the budget book; mid 1990s salaries of civil servants were pegged to the private sector and when privatization started to take place. 
The Singapore Government often conducts seminars for countries, which want to learn about their success story. A Singapore government reform seminar is available on http://www.presidencymaldives.gov.mv/v3/pages/body.phtml?ID=101&Table=Head3 

Key Singapore Government Reform seminar elements include: Establishment of a performance appraisal system that can effectively evaluate employees. Need for recognition of the performance of employees through monetary and non-monetary rewards. Setting achievable standards in providing quality service (both external & internal) & adaptation of quality standards. Effective mechanism to deal with issues of malpractice and sanctions against non-performance. Mechanism to be established for inter-ministerial and inter-departmental cooperation. On-going training incentives to bring and retain better staff in the public service. Introduction of performance and service awards. Programs to encourage creativity and innovation. Delegation of authority to subordinates.

We cannot eliminate political and public employee corruption, but Korea can reduce public employee and political corruption by studying and adopting the key elements of Singapore’s anti corruption reform programs.
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